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	Name
	Title
	Phone
	Email

	Corlis Cummings
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	John Campbell
	Associate Dean, College of Arts & Sciences
	678-466-4775
	JohnCampbell@clayton.edu

	Kevin Demmitt
	Assistant Vice President, Academic Outreach
	678-466-4802
	KevinDemmitt@clayton.edu

	Mason Barfield
	Athletic Director
	678-466-4672
	MasonBarfield@clayton.edu

	Nikita Haynie
	Campus Events Council President
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	NikitaHaynie@clayton.edu

	Darius Thomas
	SGA President
	678-466-5433
	DariusThomas@clayton.edu

	 
	 
	 
	 


Appendix B

Charge to Fee Work Group 

• Complete description of the present fee system, including 

· Inventory of all current mandatory and course fees, including revenues produced and projects supported-if we have fees in place to meet certain financial obligations, that information should be so noted in such an inventory 

· Assessment of assumptions underlying such fee systems, including those based on future enrollment projections (especially SAC support) 

· Description of current processes-sources for the recommendation of new and adjusted fees, the structure of committees to evaluate both the requests and the end of the year accounting of fee expenditures, and the processes for reviewing the connections among proposed fee or fee increases, and use of fee revenues 

• Recommend changes, if any, that address the following policy considerations 

· Transparency for the requests, as well as transparency for the evaluation of the uses for fees relative to initial requests 

· Structure of fee committee-we currently work with a single committee (in compliance with the Board of Regents requirement that at least half of the committee will composed of students, and that the committee will make recommendations to the President); the work group might consider the use of multiple committees, tasked with review of specific mandatory fees (e.g., technology, transportation, student activities, etc) 

· Consideration of fairness of flat rates vs. variable rates-we may discover based on the complete fee inventory above that we have built financial plans that require immediately charging all students identical rates. Please consider ways in which we might move away from that model to a model which assigns different charges to different kinds of students (e.g., no parking fees for students who are completely on line, or no SAC fee for student completely on-line or outside the Morrow Campus-to be clear, recommended changes from the present flat rate system must be accompanied 

by a business plan that would make that feasible. 

· Systems of accountability-we must establish ways in which we can make regular (yearly) data driven reports that we used the funds we collected through mandatory fees as well as course fees, for the purposes identified for their collection-e.g., if dollars are collected for lab supplies, then we must demonstrate how these were spent for these purposes. 

	Appendix C

Clayton State University
Inventory Of Mandatory Fees

Types And Amounts 

Fall Semester, 2009

	(Fund 10600)
	
	
	
	
	
	
	
	

	 
	 
	CSU Campus
	Peachtree/Fayette Campus
	Henry County 

	Account
	Mandatory Fees
	 
	Enrolled 3 hours (20/cr hr)
	Enrolled 6 Hours (20/cr hr)
	Enrolled 7+ Hours (max 120)
	Enrolled 3 hours (20/cr hr)
	Enrolled 6 Hours (20/cr hr)
	Enrolled 7+ Hours (max 120)

	407000-407105
	Athletics 
	135
	41
	81
	135
	41
	81
	135

	406000-406110
	Health Services
	46
	0
	23
	46
	0
	23
	46

	409901-409905
	Laker Card 
	20
	20
	20
	20
	20
	20
	20

	405101
	Parking/Transportation 
	34
	19
	19
	34
	19
	19
	34

	408000-408105
	Student Activity 
	50
	15
	30
	50
	15
	30
	50

	408421-408425
	Student Activity Center 
	75
	25
	60
	75
	25
	60
	75

	403000-403105
	Technology 
	57
	57
	57
	57
	57
	57
	57

	409815
	Institutional 
	75
	75
	75
	75
	75
	75
	75

	409510
	Off Campus 
	 
	60
	120
	120
	60
	120
	120

	Mandatory Fees Total
	 
	492
	312
	485
	612
	312
	485
	612


Appendix D

Inventory of Current Mandatory Fee Waivers or Reductions
For Fayette County Peachtree City, Henry County Sites
	
	< or =3 hours
	3 - 6 hours
	> 6 hours

	Mandatory  Fees
	
	
	

	Athletics
	41
	81
	135

	 Health Services
	0
	23
	46

	Laker Card
	20
	20
	20

	Parking/Transportation
	19
	19
	34

	Student Activity
	15
	30
	50

	Student Activity Center
	25
	60
	75

	Technology 
	57
	57
	57

	Other Fees
	
	
	

	Institutional
	75
	75
	75

	Off Campus 
	60
	120
	120

	
	312
	485
	612


Appendix E
Peer & Competitive Institutions
On and Off Campus Mandatory Fee Comparison

(1)
	College Fee Comparison Fall 2009-Spring 2010
	Clayton State Univ.
	Clayton State Univ.
	Clayton State Univ.
	Univ. of West Georgia
	Gordon College
	Gordon College
	UGA Griffin

	Location
	Fayette
	Fayette
	Fayette
	Newnan
	Fayette
	Henry
	Griffin

	Student Fees :
	3 cr. Hrs.
	6 cr hrs
	9 cr hrs
	 
	 
	 
	 

	Activity  
	$15
	$30
	$50
	$0
	$0
	$0
	$45

	Athletic Complex
	 
	 
	 
	$0
	$0
	$0
	$0

	Athletic 
	$41
	$81
	$135
	$0
	$0
	$0
	$0

	Campus Center   
	$25
	$60
	$75
	$0
	$0
	$0
	$0

	Card 
	$20
	$20
	$20
	$0
	$0
	$0
	$0

	Health 
	$0
	$23
	$46
	$0
	$0
	$0
	$0

	Parking/Transportation  
	$19
	$19
	$34
	$0
	$0
	$0
	$0

	Technology 
	$57
	$57
	$57
	$55
	$50
	$50
	$114

	Institutional  
	$75
	$75
	$75
	$100
	$50
	$50
	$100

	Off Campus Course
	$60
	$120
	$120
	$0
	$0
	$0
	$0

	Total Fees
	$312
	$485
	$612
	155.00
	$100
	$100
	$259


Appendix E
Peer & Competitive Institution

 (2)
	On Campus Graduated Fee Comparison 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Regional Universities
	 
	
	
	
	
	
	
	
	

	Hours
	Augusta State
	Albany State
	Columbus
	Fort Valley
	Southern Poly
	Kennesaw
	North Georgia
	West Georgia
	GCSU 
	Savannah

	15
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	14
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	13
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	12
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	11
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	10
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	9
	380
	481
	575
	569
	498
	573
	581
	693
	609
	450

	8
	380
	481
	575
	569
	498
	573
	581
	650.20

               650.20 
	609
	450

	7
	380
	481
	575
	569
	498
	573
	581
	607.30

               607.30 
	609
	450

	6
	380
	481
	575
	569
	498
	573
	581
	564.40               564.40 
	481.75
	450

	5
	380
	151
	575
	569
	498
	573
	581
	521.50               521.50 
	481.75
	450

	4
	380
	151
	575
	569
	498
	573
	581
	387.60               387.60 
	481.75
	450

	3
	380
	151
	575
	125
	498
	573
	581
	344.70               344.70 
	354.50              354.50 
	450

	2
	380
	151
	575
	125
	498
	573
	581
	301.80               301.80 
	354.50                            354.50 
	450

	1
	380
	151
	575
	125
	498
	573
	581
	258.90               258.90 
	354.50                            354.50 
	450

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Local Area Competition

Competition

Competition
	 
	
	
	
	
	
	
	
	

	Hours
	Gordon College
	Georgia Perimeter
	Atlanta Metro
	Macon State
	Georgia State 
	Atlanta Metro
	
	
	Clayton State
	

	15
	234
	315
	215
	144
	714
	215
	
	
	492
	

	14
	234
	315
	215
	144
	714
	215
	
	
	492
	

	13
	234
	315
	215
	144
	714
	215
	
	
	492
	

	12
	234
	315
	215
	144
	714
	215
	
	
	492
	

	11
	234
	305
	215
	144
	714
	215
	
	
	492
	

	10
	234
	295
	215
	144
	714
	215
	
	
	492
	

	9
	234
	285
	215
	144
	714
	215
	
	
	492
	

	8
	234
	275
	215
	144
	714
	215
	
	
	492
	

	7
	234
	265
	215
	144
	714
	215
	
	
	492
	

	6
	234
	255
	215
	144
	714
	215
	
	
	492
	

	5
	234
	245
	215
	144
	611.68
	215
	
	
	492
	

	4
	234
	235
	215
	144
	509.32
	215
	
	
	492
	

	3
	120
	225
	215
	100
	407.00

               470.00 
	215
	
	
	492
	

	2
	120
	215
	215
	100
	304.68
	215
	
	
	492
	

	1
	120
	205
	215
	100
	202.32
	215
	
	
	492
	


Appendix F
Initial Analysis of CSU Current Mandatory Fee Waivers or
Reduction Amounts and Revenues Loss
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Fall Dollar "Loss" - dropping fees  to 50% 

of full time fee

Athletics
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Parking
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TOTAL

1
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2
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Fall Dollar "Loss" - dropping fees  to 25% 

of full time fee

Athletics

Card

Health

Parking

Stdt Activity

SAC

Technology

TOTAL

1

Off Campus  @ < or= 3hrs

1,249

            

 

185

              

 

426

                  

 

315

                         

 

463

                 

 

694

              

 

527

               

 

3,857

              

 

2

Off Campus Up to 6 hours

2,768

            

 

410

              

 

943

                  

 

697

                         

 

1,025

              

 

1,538

           

 

1,169

            

 

8,549

              

 

3

All Off Campus

6,278
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2,139
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4

On Campus @ < or= 3hrs

9,653

            

 

1,435

           

 

3,289

               

 

2,431

                      

 

3,575

              

 

5,363

           

 

4,076

            

 

29,821

            

 

5

On Campus Up to 6 hours

45,259

          

 

6,705

           

 

15,422

             

 

11,399

                    

 

16,763

            

 

25,144

         

 

19,109

          

 

139,799

          

 

TOTAL - All Off & On < or = 6 hrs

65,205.00

$   

 

9,665.00

$    

 

22,218.00

$      

 

16,422.00

$             

 

24,150.00

$     

 

36,225.00

$  

 

27,531.00

$   

 

201,416.00

$   

 


Appendix G

Revenue Loss from TAP Waivers and Potential Revenue Loss from Online Student Enrollment

	
	
	Fall 2009
	

	TAP Loss:
	Fee
	# Students
	"Lost Revenue"

	
	
	
	

	Athletics
	135
	28
	3,780

	Health Services
	46
	28
	1,288

	Laker Card
	20
	28
	560

	Parking/Transportation
	34
	28
	952

	Student Activity 
	50
	28
	1,400

	Student Activity Center
	75
	28
	2,100

	Technology
	57
	28
	1,596

	
	
	
	11,676


	
	
	Fall 2009
	
	

	On Line Loss:
	Fee
	# Students
	"Lost Revenue"
	

	
	
	
	
	

	Athletics
	135
	340
	             45,900 
	

	Health Services
	46
	340
	             15,640 
	

	Laker Card
	20
	340
	               6,800 
	

	Parking/Transportation
	34
	340
	             11,560 
	

	Student Activity 
	50
	340
	             17,000 
	

	Student Activity Center
	75
	340
	             25,500 
	

	Technology
	NA
	
	
	

	
	
	
	           122,400 
	


Appendix H

Mandatory Fee Reduction Analysis in Fall FY10
Total Dollars Loss Under Proposal
 SHAPE  \* MERGEFORMAT 



Mandatory Fee Reduction Analysis: Flat Enrollment, 2% and 4% Annual Enrollment Growth 
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19,305

                

 

6,578

                   

 

5,720

                   

 

4,862

                   

 

7,150

                   

 

21,450

                

 

16,302
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Fall 2010 Revenue - 2% Growth
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56.25
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11,730

                

 

6,800

                   

 

8,670

                   

 

12,750

                

 

19,125

                

 

19,380

                

 

112,625

         

 

Fall 2010 Revenue - 2% Growth

34,853

                

 

11,965

                

 

6,936

                   

 

8,843

                   

 

13,005

                

 

19,508

                

 

19,768

                

 

114,878

         

 

Fall 2010 Revenue - 4% Growth

35,537

                

 

12,199

                

 

7,072

                   

 

9,017

                   

 

13,260

                

 

19,890

                

 

20,155

                

 

117,130

         

 

Peachtree City 

67.50

                   

 

opt in

20

0

25

37.5

57

207.00

            

 

Fall 2010 Revenue - No Growth

12,555

                

 

0

3,720

                   

 

4,650

                   

 

6,975

                   

 

10,602

                

 

38,502

            

 

Fall 2010 Revenue - 2% Growth

12,806

                

 

-

                       

 

3,794

                   

 

-

                       

 

4,743

                   

 

7,115

                   

 

10,814

                

 

39,272

            

 

Fall 2010 Revenue - 4% Growth

13,057

                

 

-

                       

 

3,869

                   

 

-

                       

 

4,836

                   

 

7,254

                   

 

11,026

                

 

40,042

            

 

Henry County 

0

0

20

0

0

0

57

77.00

              

 

Fall 2010 Revenue

0

400

                      

 

1,140

                   

 

1,540

              

 

Fall 2010 Revenue - 2% Growth

-

                       

 

0

412

                      

 

-

                       

 

-

                       

 

-

                       

 

1,174

                   

 

1,586

              

 

Fall 2010 Revenue - 4% Growth

-

                       

 

0

420

                      

 

-

                       

 

-

                       

 

-

                       

 

1,197

                   

 

1,617

              

 

Totals

Total Fall 2010 Rev - No Growth

843,360

              

 

283,176

              

 

131,800

              

 

209,304

              

 

312,450

              

 

479,400

              

 

375,630

              

 

2,635,120

      

 

Fall 2010 Income Gain/(Loss)

(40,382)

               

 

(17,227)

               

 

-

                       

 

(13,526)

               

 

(14,855)

               

 

(12,325)

               

 

-

                       

 

(98,315)

          

 

Total Fall 2010 Rev - 2% Growth

860,227

              

 

288,840

              

 

134,440

              

 

213,490

              

 

318,699

              

 

488,988

              

 

383,154

              

 

2,687,838

      

 

2% Growth Fall 2010 Income Gain/(Loss)

(23,515)

               

 

(11,563)

               

 

2,640

                   

 

(9,340)

                 

 

(8,606)

                 

 

(2,737)

                 

 

7,524

                   

 

(45,597)

          

 

Total Fall 2010 Rev - 4% Growth

877,094

              

 

294,503

              

 

137,076

              

 

217,676

              

 

324,948

              

 

498,576

              

 

390,667

              

 

2,740,540

      

 

4% Growth Fall 2010 Income Gain/(Loss)

(6,648)

                 

 

(5,900)

                 

 

5,276

                   

 

(5,154)

                 

 

(2,357)

                 

 

6,851

                   

 

15,037

                

 

7,105

              

 

Note:

 The addition of 500 dual-enrollment students in Henry County in FY10 would add $10,000 in card fee revenue and $28,500 in technology fee revenue (per semester).


Mandatory Fee Reduction Analysis: Flat Enrollment, 2% and 4% Annual Enrollment Growth 
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7,355

                  

 

6,252

              

 

9,194

              

 

13,790

            

 

20,961

            

 

82,375

            

 

Peachtree City 

33.50

              

 

opt in

20

0

12.5

18.75

57

141.75

            

 

Fall 2011 Revenue - No Growth

6,231

              

 

0

3,720

                  

 

2,325

              

 

3,488

              

 

10,602

            

 

26,366

            

 

Fall 2011 Revenue - 2% Growth

6,483

              

 

-

                        

 

3,870

                  

 

-

                  

 

2,419

              

 

3,628

              

 

11,030

            

 

27,431

            

 

Fall 2011 Revenue - 4% Growth

6,739

              

 

-

                        

 

4,024

                  

 

-

                  

 

2,515

              

 

3,772

              

 

11,467

            

 

28,517

            

 

Henry County 

0

0

20

0

0

0

57

77.00

              

 

Fall 2011 Revenue

0

400

                     

 

1,140

              

 

1,540

              

 

Fall 2011 Revenue - 2% Growth

-

                  

 

-

                        

 

416

                     

 

-

                  

 

-

                  

 

-

                  

 

1,186

              

 

1,602

              

 

Fall 2011 Revenue - 4% Growth

-

                  

 

-

                        

 

433

                     

 

-

                  

 

-

                  

 

-

                  

 

1,233

              

 

1,666

              

 

Totals

Total Fall 2011 Rev - No Growth

825,816

         

 

271,446

                

 

131,800

              

 

206,414

         

 

305,875

         

 

469,538

         

 

375,630

         

 

2,586,519

      

 

Fall 2011 Income Gain/(Loss)

(57,926)

          

 

(28,957)

                 

 

-

                      

 

(16,416)

          

 

(21,430)

          

 

(22,188)

          

 

-

                  

 

(146,917)

        

 

Total Fall 2011 Rev - 2% Growth

859,179

         

 

282,412

                

 

137,125

              

 

214,753

         

 

318,232

         

 

488,507

         

 

390,805

         

 

2,691,014

      

 

2% Growth Fall 2011 Income Gain/(Loss)

(24,563)

          

 

(17,991)

                 

 

5,325

                  

 

(8,077)

             

 

(9,073)

             

 

(3,218)

             

 

15,175

            

 

(42,421)

          

 

Total Fall 2011 Rev - 4% Growth

893,203

         

 

293,596

                

 

142,555

              

 

223,257

         

 

330,834

         

 

507,852

         

 

406,281

         

 

2,797,578

      

 

4% Growth Fall 2011 Income Gain/(Loss)

9,461

              

 

(6,807)

                   

 

10,755

                

 

427

                 

 

3,529

              

 

16,127

            

 

30,651

            

 

64,143

            

 

Note:

 The addition of 500 dual-enrollment students in Henry County in FY10 would add $10,000 in card fee revenue and $28,500 in technology fee revenue (per semester).


Mandatory Fee Reduction Analysis: Flat Enrollment, 2% and 4% Annual Enrollment Growth 
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Athletics

Health Services

Laker Card

Parking & 

Transportation

Student 

Activity

Student 

Activity Center

Technology 

TOTAL

BASE FEE AMOUNT

135

46

20

34

50

75

57

417

Potential Revenue  for Fall 2009

889,650

         

 

303,140

             

 

131,800

             

 

224,060

         

 

329,500

         

 

494,250

         

 

375,630

         

 

2,748,030

      

 

Actual Revenue for Fall 2009

883,742

         

 

300,403

             

 

131,800

             

 

222,830

         

 

327,305

         

 

491,725

         

 

375,630

         

 

2,733,435

      

 

Enrollment @6590

On Campus > 3 Hours

135

46

20

34

50

75

57

417

Fall 2012 Revenue - No Growth

777,330

         

 

264,868

             

 

115,160

             

 

195,772

         

 

287,900

         

 

431,850

         

 

328,206

         

 

2,401,086

      

 

Fall 2012 Revenue - 2% Growth

824,909

         

 

281,080

             

 

122,209

             

 

207,755

         

 

305,522

         

 

458,283

         

 

348,295

         

 

2,548,052

      

 

Fall 2012 Revenue - 4% Growth

874,391

         

 

297,940

             

 

129,539

             

 

220,217

         

 

323,848

         

 

485,773

         

 

369,187

         

 

2,700,895

      

 

On Campus < or= 3 Hours

67.50

              

 

23

                       

 

20

17

25

75

57

284.50

            

 

Fall 2012 Revenue - No Growth

19,305

            

 

6,578

                 

 

5,720

                 

 

4,862

              

 

7,150

              

 

21,450

            

 

16,302

            

 

81,367

            

 

Fall 2012 Revenue - 2% Growth

20,487

            

 

6,981

                 

 

6,070

                 

 

5,160

              

 

7,588

              

 

22,763

            

 

17,300

            

 

86,347

            

 

Fall 2012 Revenue - 4% Growth

21,715

            

 

7,399

                 

 

6,434

                 

 

5,469

              

 

8,043

              

 

24,128

            

 

18,338

            

 

91,527

            

 

On Line  

67.50

              

 

opt in

20

17

25.00

              

 

37.50

              

 

57

224.00

            

 

Fall 2012 Revenue - No Growth

22,950

            

 

0

6,800

                 

 

5,780

              

 

8,500

              

 

12,750

            

 

19,380

            

 

76,160

            

 

Fall 2012 Revenue - 2% Growth

24,355

            

 

-

                     

 

7,216

                 

 

6,134

              

 

9,020

              

 

13,530

            

 

20,566

            

 

80,822

            

 

Fall 2012 Revenue - 4% Growth

25,816

            

 

-

                     

 

7,649

                 

 

6,502

              

 

9,561

              

 

14,342

            

 

21,800

            

 

85,670

            

 

Peachtree City 

-

                  

 

opt in

20

0

0

0

57

77.00

              

 

Fall 2012 Revenue - No Growth

-

                  

 

0

3,720

                 

 

-

                  

 

-

                  

 

10,602

            

 

14,322

            

 

Fall 2012 Revenue - 2% Growth

-

                  

 

-

                     

 

3,948

                 

 

-

                  

 

-

                  

 

-

                  

 

11,251

            

 

15,199

            

 

Fall 2012 Revenue - 4% Growth

-

                  

 

-

                     

 

4,184

                 

 

-

                  

 

-

                  

 

-

                  

 

11,926

            

 

16,110

            

 

Henry County 

0

0

20

0

0

0

57

77.00

              

 

Fall 2012 Revenue

0

400

                    

 

1,140

              

 

1,540

              

 

Fall 2012 Revenue - 2% Growth

-

                  

 

-

                     

 

424

                    

 

-

                  

 

-

                  

 

-

                  

 

1,210

              

 

1,634

              

 

Fall 2012 Revenue - 4% Growth

-

                  

 

-

                     

 

450

                    

 

-

                  

 

-

                  

 

-

                  

 

1,282

              

 

1,732

              

 

Totals

Total Fall 2012 Rev - No Growth

819,585

         

 

271,446

             

 

131,800

             

 

206,414

         

 

303,550

         

 

466,050

         

 

375,630

         

 

2,574,475

      

 

Fall 2012 Income Gain/(Loss)

(64,157)

          

 

(28,957)

             

 

-

                     

 

(16,416)

          

 

(23,755)

          

 

(25,675)

          

 

-

                  

 

(158,960)

        

 

Total Fall 2012 Rev - 2% Growth

869,750

         

 

288,061

             

 

139,867

             

 

219,048

         

 

322,130

         

 

494,576

         

 

398,622

         

 

2,732,053

      

 

2% Growth Fall 2012 Income Gain/(Loss)

(13,992)

          

 

(12,342)

             

 

8,067

                 

 

(3,782)

             

 

(5,175)

             

 

2,851

              

 

22,992

            

 

(1,382)

             

 

Total Fall 2012 Rev - 4% Growth

921,922

         

 

305,340

             

 

148,257

             

 

232,188

         

 

341,452

         

 

524,243

         

 

422,533

         

 

2,895,934

      

 

4% Growth Fall 2012 Income Gain/(Loss)

38,180

            

 

4,937

                 

 

16,457

               

 

9,358

              

 

14,147

            

 

32,518

            

 

46,903

            

 

162,499

         

 

Note:

 The addition of 500 dual-enrollment students in Henry County in FY10 would add $10,000 in card fee revenue and $28,500 in technology fee revenue (per semester).


Appendix I

Proposed Fee Waiver Business Plan

The purpose of this business plan is to support the Fee Work Group’s fee waiver recommendations for Clayton State University. The proposal covers an implementation period of three fiscal years commencing in the fall of 2010. In most cases, the recommended fee waivers are gradually phased in over a two or three-year period in order to allow each fee owner sufficient time to plan for and adjust to any resulting budgetary impacts. However, it is anticipated that even with modest increases in enrollment the fee centers facing the largest initial revenue losses will come close to break even within two years of implementation. Not only will regular enrollment growth quickly help make up for lost fee revenue, but the new, lower fee structure will very likely stimulate further growth which will in turn increase overall revenues.
The following is an assessment of the impact of the proposed waivers on each of the mandatory fees. The revenue projections assume a 2% annual growth in enrollment. If we assume an annual enrollment growth of 4%, almost all of the fee centers would only experience revenue loss for one year, and have net revenue gains by FY12.
Technology Fee:  This fee must remain the same for all students in accordance with Board of Regents policy.
Laker Card:  Since all students are required to have an ID card, they must all pay the full card fee, so there will be no revenue impact on the LakerCard Center.  

University Health Services: The health services fee was increased from $23 to $46 for FY10.  At the end of FY09, University Health Services had a net income of $8,000.  The introduction of CSU’s student housing increased demand for services and costs dramatically.  University Health Services has a net asset balance of $222,816 from the years before the increased fee.  With the relatively small number of students both off campus and on line, and with the increased fee, the director of University Health Services believes that she can manage the program with the proposed reduction in fee revenues. The revenue loss is projected to be around $23,000 in FY11, and about $36,000 in FY12. Off-campus and online students receiving a waiver for this fee will have the option to “opt in” to receive this service which could help offset some of the revenue loss. 
Parking:  More than half of the revenues generated by parking fees are used on personal services. Dollars remaining after general expenses each year are strategically spent on university projects such as parking lot repairs and other security-related projects such as the construction of the welcome/security station at the entrance to our campus. The net asset balance carried forward from FY09 was $264,179.  The revenue loss is projected to be about $19,000 in FY11, and about $16,000 in FY12. This loss of fee revenue could be worked into the parking and transportation budget with minimal impact. 

Student Activity:  The Student Activity budget is projected to lose around $17,000 in FY11, and around $18,000 in FY12 if all recommendations are implemented. This would indeed hurt that budget; however, it can be done. The Student Activity fund carried a $443,957 surplus into FY10. The Student Activity budget managers have historically been very conservative and could carry some loss of revenue by dipping into their reserves. It is also recommended that the general budget absorb a portion of the salary and benefits of one of the full-time positions in this department. If this position is funded by the general budget, then the projected revenue loss would be eliminated.

Student Activity Center:  The Student Activity Center fee is critical since it is being used to pay off the long term debt on the SAC building. However, considering the fact that there is a reserve of over a million dollars in that SAC fund, it seems that the projected revenue losses could be absorbed: $5,500 in FY11; and $6,500 in FY12. 

Athletics:  Due to the fact that the athletics fee is the largest mandatory fee, the recommended changes to the fee structure have the greatest impact on this fee’s revenue loss. In FY09, Athletics had a net income of $96,000 which increased their reserves to about $300,000.  Under the proposed fee structure, athletic fee revenue could decrease by $47,000 in FY11, and $49,000 in FY12. The size of this potential reduction would be difficult for the Athletic Department to deal with without some assistance from the general budget.  It is recommended that the general budget absorb a portion of the salary and benefits of the business manager in the Athletics Department. If this position is funded by the general budget, then the projected revenue loss would be eliminated.

Off Campus Fee:  The off-campus fee will be eliminated after FY09. This fee has been used to cover the costs of leasing the Peachtree City facility. Starting in FY10, these expenses will be absorbed by the E&G institutional budget.
	Appendix J

Academically Related Special Course Fees

	Name of fee
	Organization responsible for fee
	 FY 09 amount 
	 FY 10 amount 
	 FY 09 Actual Revenue 
	 FY 09 Actual Expenses 
	FY 09 % expended
	 FY10 Budget 
	Description of how the fees have been used in the past and if there are any changes for the current FY.

	PTC Course (credit hour w/max 120)
	Academic Affairs 
	20
	20
	65,880
	65,880
	100
	60,000
	Kevin Demmitt indicates that the course fees for Fayette County went towards casual labor and part-time faculty.  Nareem Reddy believes they actually went to pay a portion of the rent on the building used in Peachtree City.  That money was held at the Academic Affairs level.   Dr. Reddy believes the part-time faculty and casual labor cost came out of a different Academic Affairs budget.  Linda Corva updated the expenditures amount. The off-campus fees have been used for rent, office/classroom supplies, and staff working at off-campus locations (advisors and clerical support).

	Online Course
	Center for Instructional Development
	35
	35
	181,040
	22,640
	13
	275,000
	From Jill Lane: WIMBA ($22,640.00) – web conferencing.  Potential addition of another software package:  ARC GIS – online software for inquiry and project base learning ($4622.00).  Dr. Reddy indicates that the remainder was retained by the Provost.  Linda Corva updated the expenditures amount, but the committee has not been provided information on how the funds were actually spent.

	Dental Hygiene Lab
	College of Health
	35
	35
	7,690
	7,754
	101
	10,000
	From Susan Duley:  The lab fees to date were used to pay the faculty who traveled to Moultrie with students to participate in a community project in which they provided dental hygiene services to migrant farmers.  (This is something that occurs each summer. This past summer was the first time that we used the lab fee funds approximately $5,800.00).  This year the fees will be earmarked to buy equipment for the new dental hygiene clinic which were not included in a bid from Patterson Dental. Dental Hygiene believes its revenue in FY 09 was $10,000 and that $5800 was spent.

Dental Hygiene believes its revenue in FY 09 was $10,000 and that $5800 was spent.

	Nursing Course (credit hour)
	College of Health
	12
	12
	102,305
	97,212
	95
	110,000
	From Lisa Eichelberger: The School of Nursing course fees of $12/credit hour are generated to cover the direct financial obligations of individual nursing students.  The revenue from the course fee is paid out to cover three items:  standardized total program testing conducted by ATI (Assessment Technologies Incorporated), malpractice insurance premiums required by clinical agencies and a Nurse Equipment Pack that includes basic items for practice in the nursing laboratory.

	IT Software
	College of Information and Mathematical Sciences
	50
	50
	13,200
	3,900
	30
	4,000
	From Lila Roberts:  The IT Software fees are used for the following: annual subscription to the MSDNAA (Microsoft Developers Network Academic Alliance) which provides comprehensive Microsoft software support; specialized software and computing equipment for use in Human Computer Interaction (computing equipment includes gaming systems and pdas); game engines for computer science courses (very expensive software development environment); mobile gaming/computing resources (such as iPod Touch); software to support the Mac computers (Parallels, iWork, etc.); additional software used in some of the IT/CS courses such as Adobe Photoshop, Adobe Acrobat, ViewletBuilder, etc.  Most of the money last year was spent on the annual MSDNAA license and the Unity3D game engine software.  We don’t collect enough to pay for all of the above (much of it comes from our departmental OS&E).

	PHED
	Department of Natural Sciences
	35
	35
	2,590
	4,021
	155
	2,500
	From Nareem Reddy:  This fee appears to go to Cindi Lauer (not an Academic Affairs account).  These fees are for fitness assessments of students who register for the PE type HFMG courses.  Note these courses are no longer being offered as of Fall 2009.

	HFMG Lab
	Department of Natural Sciences
	20
	20
	NA new fee
	NA new fee
	NA new fee
	2,500
	From Michelle Furlong:  Used to purchase supplies for students taking these laboratory courses.  This is the first year a fee was charged for these courses.  In the past the supplies were purchased from grant money obtained by Dr. Poudevigne:  purchase of AHA and Red Cross cards for individual students taking the training in HFMG 2110 ($13/student for both cards), and CPR and first aid items.

	Natural Sciences Laboratory
	Department of Natural Sciences
	35
	35
	103,125
	102,190
	99
	115,000
	From Michelle Furlong:  These fees are used to purchase supplies and equipment for students taking these laboratory courses.  They are also used for maintenance and repair of equipment used in those laboratories.  There are no changes in purposes for the use of these funds this fiscal year.  Linda Corva updated the expenditures amount to reflect recent payments for purchases that were committed from the last FY.

	Applied Music Courses
	Department of Visual and Performing Arts
	20
	20
	1,540
	0
	0
	2,500
	From Susan Tusing:  My understanding is that the music and art fees have been used for art supplies, music supplies/equipment not supported by the department OS&E  funds, etc.  The only change that I would possibly foresee is using some of the art fees to fund a student art exhibit/reception each semester.  (I think this would be a good way to encourage studio art study at CSU and to promote the new art minor once it’s approved.)  Regarding fees, I think it may be worth investigating an increase in the music fees.  I am not aware of other universities whose music fees are as low as ours.  I do not know the typical amount for art fees, but it may be worth looking into as well.  I do not want us to drastically increase these fees since we are trying to increase enrollment in both programs, but we may want to consider at least a small increase.  I will research the amount of fees in similar USG programs so we have a better idea of what our competition is doing.

	Art Courses
	Department of Visual and Performing Arts
	40
	40
	400
	0
	0
	1,000
	

	Business Course (credit hour)
	School of Business
	10
	10
	168,060
	102,439
	61
	170,000
	From Jacob Chacko:  Business course fee ($10/credit for undergraduate business courses): The growing shortage of available Ph.D. faculty in business disciplines has produced an unprecedented growth in salaries for business faculty as more business schools bid for fewer faculty.  More and more, business schools try to meet their need for faculty by attracting faculty from other business programs with offers of significantly higher salaries combined with lighter teaching loads.  While this dynamic impacts all business schools, it places an even greater burden on under-resourced universities such as Clayton State where the business school faculty members are paid below the median for AACSB accredited business schools across the nation as well as peer schools in the University System of Georgia.   With this in mind, Drs. Harden, Hoffman, & Heflin approved a course fee of $10/credit hour for all business courses.  Based on the credit-hours generated during the 2007-2008 AY, such a fee would produce approximately $180,000 in additional revenues. The first set of salary adjustments up to a maximum of 9.6% (including the raise from BOR) was made in fall 2007. The president decided to make the total adjustments per year should be below 10%.  The amount used for the first round of adjustments was approximately $71,000. In addition, approximately $28,000 was used to create the 12 month Assistant Dean position.  The remaining funds from 2007-08 were added to the School’s summer budget in order to offer s robust summer schedule. The Provost’s Office was able to supplement the summer budget of all of the other Schools and Colleges from year-end funds.  For 2008-09, with approximately $100,000 committed to the first round of salary adjustment and for the creation of the Assistant Dean’s position, $18,000 has been committed to fund Mr. Mascaritolo on a part time basis and $11, 000 to supplement the diminished returns from the Conklin Chair fund. The remaining funds are earmarked for supplementing the 2010 summer budget.  For 2010-11, we would like to continue the salary adjustment process to bring our faculty salaries closer to median for AACSB accredited business school across the nation as well as peer schools in the University System of Georgia. To fill the existing gap between the median business faculty salaries at CSU and that at peer schools will take approximately $200,000. Therefore, I estimate that with two more adjustments, we would have expended the total course fee generated by this fee.

	MBA Aberdeen Center
	School of Business
	710
	710
	46,860
	55,697
	119
	N/A Agency Account No Budget Associated
	From Jacob Chacko:  The MBA students in Peachtree City are changed this fee to cover the facilities cost for Aberdeen (Dolce) center. This is a pass through fund whereby the money collected is spent to pay for the use of the conference center and food.  

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	693,367
	462,979
	67
	754,500
	 


	Appendix K

Fee Justification and Uses

Course Fees

	Name of fee
	Organization responsible for fee
	Justification for Special Fee
	How will the revenue be used

	PTC Course (credit hour w/max 120)
	Academic Affairs 
	The Off-Campus course fee was instituted to off-set the costs of operating an off-campus center. As a start-up venture, there are many facility expenses that are incurred without direct funding from the State. There also are expenses related to staffing an external site.  
	The off-campus fees have been used for rent, office/classroom supplies, and staff working at off-campus locations (advisors and clerical support).

	Online Course
	Center for Instructional Development
	 The online course fee was instituted to address the costs associated with preparing and delivering on-line courses.
	 From the Provost’s Office:  “These funds should be used only for faculty development, program improvement, software purchases or other expenses related to instruction.  Since these funds vary year to year and not a fixed source of revenue, they may not be used for faculty pay raises or substitute salary.  Compensation, expenses or purchases per semester that are more than $5,000.00 should be approved by the Office of Provost.”

A committee representative has asked that the statement limit use of funds to on-line related activities.

	Dental Hygiene Lab
	College of Health
	The dental hygiene services approximately 2500 patients a semester.  The fees are needed to buy patient service supplies that each student must have for patient care.
	Fees remaining after purchasing patient services supplies (if any) will be earmarked to purchase equipment for the new dental hygiene clinic.

	Nursing Course (credit hour)
	College of Health
	The School of Nursing course fees of $12/credit hour are generated to cover the direct financial obligations of individual nursing students.
	The revenue from the course fee is paid out to cover three items:  standardized total program testing conducted by ATI (Assessment Technologies Incorporated), malpractice insurance premiums required by clinical agencies and a Nurse Equipment Pack that includes basic items for practice in the nursing laboratory.

	IT Software
	College of Information and Mathematical Sciences
	Specialized software for IT/CS/CNET courses is necessary because the university does not provide the necessary operating system and development systems software required for these courses.  Additionally, the university does not provide hardware upgrades to the IT/CS/CNET labs.  Finally, the CNET courses require sophisticated hardware that was previously funded through federal sources money earmarked for 2 year technical programs. However, with the disassociation with DTAE, this funding is no longer available to our CNET program.  No additional funding came to CIMS to support CNET as a result of the dissolution of the College of Professional Studies—neither OS&E nor faculty lines.  
	The IT Software fee will be used for direct support of instruction of students in IT/CS/CNET courses.  Expenditures will cover items such as hardware upgrades to labs, specialized software that is not included in the University suite of software that is available to students, software for faculty to use in direct support of instruction in the IT/CS/CNET courses, and supplies to be used to directly support instruction in these courses.  In rare cases, specialized faculty training (for using hardware/software or certification—such as CISCO network certification) may be funded by the course fees because John Burningham is the only faculty member who is certified to teach the CNET courses.  If he were to become unable to teach, we could not continue to teach the courses unless a faculty member received appropriate training.  All expenditures will be documented as meeting the requirement of “direct support of instruction in IT/CS/CNET courses.”

	PHED
	Department of Natural Sciences
	These fees should no longer be collected.  When HFMG joined the Department of Natural Sciences, it was decided that the PHED courses would no longer be offered out of HFMG. Since the courses no longer, exist the fee should not exist.  
	NA - Contact Cindy Lauer for information concerning past uses of the PHED fee.

	HFMG Lab
	Department of Natural Sciences
	Students taking HFMG laboratory courses need consumable supplies that they cannot purchase.  Also, the CPR and First Aid class provides certification from the AHA and Red Cross.  This certification has a fee associated with it.  In the past (prior to the fees), Dr. Poudevigne purchased the supplies for the students from discretionary funds provided by some of her grants.  This is no longer possible.  Since HFMG labs are a part of Natural Sciences a further justification for these laboratory fees is given below in the section on Natural Sciences laboratories..
	Fees are used to purchase lab supplies for students taking these laboratory courses and used to pay for CPR and First Aid certification cards from AHA and Red Cross. 

	Natural Sciences Laboratory
	Department of Natural Sciences
	All laboratory courses in Natural Sciences require numerous consumable supplies and laboratory equipment in order to teach the laboratory exercises.  Additionally, equipment and instruments are used in each laboratory that must be maintained and repaired periodically.  The supplies, equipment, maintenance and repair costs are exorbitant (over $100,000/year, currently). The NS operating supplies budget does not provide enough revenue to adequately supply our labs with the necessary supplies and equipment to offer 21st century laboratory instruction.   In 1998 and again in 2005, the Natural Sciences Department did a study to determine how other regional universities purchase laboratory supplies and equipment for teaching labs.  Most assess a laboratory fee of at least $15/student/lab course taken.  The average fee back in 2005 was $25.00.  Many institutions have increased their fees to $35.00 in recent years.  Since FY 1998 the Natural Sciences operating expenses have been cut by at least $3,000 and obviously have not been adjusted for inflation or program growth.  Despite these budget cuts the programs supported by Natural Sciences have grown dramatically.  NS uses the laboratory fee to cover equipment, supply, and maintenance and repair costs in the laboratory where the OS&E budget ($25,000) falls short.  
	These fees are used to purchase supplies and equipment for students taking these laboratory courses.  They are also used for maintenance and repair of equipment used in those laboratories. 

	Applied Music Courses
	Department of Visual and Performing Arts
	It is a common practice at many colleges and universities to assess fees for applied music (one-on-one instruction).
	The music area at Clayton State has used typically used the money generated by these fees for equipment, instrument repair, etc. not covered by or beyond the reach of the appropriated budget funds.  This money could also be used (depending upon other needs to be covered by the applied music fund) for guest artist performances, master classes, etc.

	Art Courses
	Department of Visual and Performing Arts
	Like many other colleges and universities, Clayton State University assesses fees for studio art classes to offset the cost of supplies that, due to the nature of the courses, must be constantly replaced—paints, cleaning solvents, canvases, clay, etc.  
	to the fees will continue to be used for the purposes listed in the justification, as well as contributing toward receptions for student art exhibits, which are planned to bring more attention to the Studio Art program and encourage higher student enrollment in these classes.

	Business Course (credit hour)
	School of Business
	The growing shortage of available Ph.D. faculty in business disciplines has produced an unprecedented growth in salaries for business faculty as more business schools bid for fewer faculty.  More and more, business schools try to meet their need for faculty by attracting faculty from other business programs with offers of significantly higher salaries combined with lighter teaching loads.  While this dynamic impacts all business schools, it places an even greater burden on under-resourced universities such as Clayton State where the business school faculty members are paid below the median for AACSB accredited business schools across the nation as well as peer schools in the University System of Georgia.
	The first set of salary adjustments up to a maximum of 9.6% (including the raise from BOR) was made in fall 2007. The president decided to make the total adjustments per year should be below 10%.  The amount used for the first round of adjustments was approximately $71,000. In addition, approximately $28,000 was used to create the 12 month Assistant Dean position.  The remaining funds from 2007-08 were added to the School’s summer budget in order to offer s robust summer schedule. The Provost’s Office was able to supplement the summer budget of all of the other Schools and Colleges from year-end funds.  For 2008-09, with approximately $100,000 committed to the first round of salary adjustment and for the creation of the Assistant Dean’s position, $18,000 has been committed to fund Mr. Mascaritolo on a part time basis and $11, 000 to supplement the diminished returns from the Conklin Chair fund. The remaining funds are earmarked for supplementing the 2010 summer budget.  For 2010-11, we would like to continue the salary adjustment process to bring our faculty salaries closer to median for AACSB accredited business school across the nation as well as peer schools in the University System of Georgia. To fill the existing gap  between the median business faculty salaries at CSU and that at peer schools will take approximately $200,000. Therefore, I estimate that with two more adjustments, we would have expended the total course fee generated by this fee.

	MBA Aberdeen Center
	School of Business
	The MBA students in Peachtree City are changed this fee to cover the facilities cost for Aberdeen (Dolce) center. 
	This is a pass through fund whereby the money collected is spent to pay for the use of the conference center and food. 
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Proposed Procedure for Establishing and Revising Special Course Fees and

Special Course Fee Application Form
(1)
What are Course Fees?
Special course fees are warranted where the proposed fee results in enhancement of the educational experience beyond that ordinarily provided.  Special course fees are permitted in course offerings where the University incurs continuing and significant expenses for services or materials supplied directly to students.  Examples of courses that may be included are laboratory and studio courses that involve substantial use of supplies, provide private instruction or mentoring for students, or depend on the regular availability of specialized equipment and/or software with current capabilities. Expenses associated with planned field trips or specialized testing may also be covered by course fees. Courses which are normally supported through special allocations or grants are not eligible for special fee consideration.  

Establishing a Special Course Fee
A request for a special course fee may be initiated when a department or program believes that the level of expense in a course validates the need for such a fee.  All proposals to create a new fee or change an existing fee shall first be reviewed and approved by the appropriate Chair/Associate Dean and Dean. The request shall then be presented to the Special Course Fee Committee, which will include student representation.

The request must be submitted using the Application for Special Course Fee form, and shall include the following:

· A short justification for the fee with a description of how the fee revenue will be spent, and the value added for the course(s) in which the special fee will be charged.

· A specific proposal that identifies the amount of the fee to be charged.

· A budget that details the anticipated revenue and expenses associated with the fee account

· Evidence that the faculty and/or other stakeholders in the department or program have discussed the fee

If the committee recommends approval of the request, it must then be approved by the Vice President of Academic Affairs (VPAA).  The VPAA shall discuss the proposal with the President.  If approved the VPAA shall forward the original proposal form to the President for signature and then to the Budget Office with a copy to the Bursar for implementation.  Students may not be assessed special course fees that have not been approved by the VPAA and received by the Bursar’s office.  Once approved, that special course fee shall be noted in the official schedule of classes, and the fee shall be added to the tuition and fees billed when a student registers for the course.  In the event a student seeks a refund, the fee shall be subject to Board of Regents refund policies.

When should course fees be established?

All course fees must be established and approved 90 days prior to the registration period for the semester through all channels up to and including the President.

Appendix L

Proposed Procedure for Establishing and Revising Special Course Fees and 
Special Course Fee Application Form
 (2)
Changing previously established Course Fees or Course Titles

If a fee has been approved, any changes to that fee must be submitted for review and approval to the Dean of the College/School responsible for the fee, the Special Course Fee Committee, and then to the VPAA. Reference should be made to the initial date of approval and original course name(s) and number(s). When submitting the master course file changes, reference should be made to any course with a special course fee associated with it.

Accountability and Usage of Course Fees

Internal controls over usage of student fees shall be sufficient to ensure proper fiscal accountability. 

Revenue generated by special course fees must be expended by the end of the fiscal year, and expenditures shall be restricted to those purposes identified in the department’s approved fee request. Expenditure exceptions/special needs must be approved by the Dean and then the Special Course Fee Committee prior to the actual expense being incurred.

The balance of funds in each department’s special course fee account shall be reviewed by the Dean and the VPAA at the end of the fiscal year.  Accumulation of significant fund balances may prompt reduction of the course fee.

Twice per year, each fee owner shall provide a fee usage report to the Special Course Fee Committee. The report shall include:

· Revenues collected as reported in the university’s financial system.

· Detailed expenditures incurred as reported in the university’s financial system.

· Description of any expenses that required special approval as a result of not being a normal use of the fee.

This report will also be posted to the Course Fee Usage Reports website.

Records Management

All forms and fee establishment/revision documentation will be maintained by the Budget Office for a period of 5 years.

Application for special course fee form follows.
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Proposed Procedure for Establishing and Revising Special Course Fees and 
Special Course Fee Application Form
 (3)
APPLICATION FOR SPECIAL COURSE FEE 
Date of Application:__________________  School:  _____________________________________

Department:     ___________________________________________________________________

Course Prefix, Number, and Title:      _________________________________________________

New special course fee  _______________    Change existing course fee  _____________

Type of Class:     Laboratory ________        Studio __________   Practicum ___________

                            Other (Please Explain)   _____________________________________

Semester Offered:   Fall   ______        Spring ______
   Summer ______

Effective Date: ____________________________

Projected Annual Enrollment: _______
Size of Typical Section: ______

Fee Amount Recommended (Per Student/Per Class): $__________

Projected Revenue: $____________

Attach the following information: 

· A short justification for the fee with a description of how the fee revenue will be spent, and the value added for the course(s) in which the special fee will be charged.

· A specific proposal that identifies the amount of the fee to be charged.

· A budget that details the anticipated revenue and expenses associated with the fee account.

· Evidence that the faculty and/or other stakeholders in the department or program have discussed the fee.

Approval Signatures:
Chair/Associate Dean: _____________________________________          Date___________________

School Dean: ____________________________________________
   Date___________________

Special Course Fee Committee:  APPROVED  

NOT APPROVED  

VPAA:     _______________________________________________         Date___________________

President:________________________________________________        Date:___________________
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Proposed Procedure for Establishing and Revising Special Course Fees and 
Special Course Fee Application Form
 (4)
APPLICATION FOR SPECIAL COURSE FEE 
After Approved by President Submit Form to Budget Office 

Budget Office Use Only:
	Fund
	Department
	Program
	Class
	Account

	
	
	
	
	


Appendix M
Board of Regents Policies and Business Procedures

Institutional Fees are governed by the following policies and procedures:

Board Policy Manual 

Section 300: Academic Affairs


Paragraph 303.03 Instruction Offered Externally

Section 700: Finance and Business


Paragraph 704.01 Tuition

Paragraph 704.02 Student Fees and Special Charges


Paragraph 704.03 Tuition and Fee Payment and Deferral


Paragraph 704.04 Out-of-State Tuition Waivers and Waiver of Mandatory Fees

Board of Regents Business Procedures Manual 

Section 8.3 Tuition and Fees 

Section 21.2 Registration and Fee Payment (Study Abroad Fees)

Academic Affairs Handbook 

Section 2.12 Off-Campus Instruction 

2.12.01 Off-Campus Instructional Siting 

2.12.02 Off-Campus Instructional Site Policies and Guidelines
Clayton State University Registrar Fee Information http://adminservices.clayton.edu/registrar/fees.htm
Collaborative Agreement for the Academy of Advanced Studies with Clayton State University, Gordon College and Henry County Schools
Appendix N

802.19 Tuition Assistance Program
(1)
The University System and the institutions will encourage full-time faculty, staff, and administrators to participate in development activities and study by remitting tuition for those activities that have been authorized by the employee's institution. Participation in the Tuition Assistance Program shall be available to full-time benefits-eligible employees who have successfully completed at least six months of employment in a benefits-eligible position as of the date of the Tuition Assistance Program application deadline for the desired academic semester. 

Full-time employees (who meet the applicable admissions standards and who have received appropriate prior authorization from their institution) may enroll in up to eight academic semester credit hours for each of the three designated semester periods: fall semester, spring semester, and summer semester. 

Student status will be secondary to employee status in all considerations, including student fee waivers. Tuition assistance is the waiver of tuition and the waiver of certain fees. Tuition Assistance Program participation will be granted on a space-available basis. For limited-slot enrollment programs, approval must be granted by the teaching institution. An employee must receive a grade of C or better in each approved Tuition Assistance Program academic course. 

Employees may not enroll in the following professional schools: dental, medical, pharmacy, veterinary, law, or executive/premiere or comparable graduate programs (BR Minutes, September 2004). 

STUDENT FEES - TAP PROGRAM 

TAP participants are identified as faculty or staff, and, their status as a student is secondary in all considerations, including student fee waivers. 

The following fees are waived by all USG institutions for TAP attendees: tuition, student late registration fee, student technology fee, student health insurance fee, student activity fee, and student athletic/recreation fee. TAP attendees, whose student health fee, student activity fee, and athletic fee are waived, are ineligible for the services sponsored by these fees unless the fees are paid separately. 

Other student fees and charges, as defined by the "teaching institution", are not waived for TAP attendees. Such student fees must be paid as required by the course or institution (e.g., transcript, graduation, exam and testing fees, and lab fees). 

Appendix N

802.19 Tuition Assistance Program

(2)
Current Fees for TAP Students @ Clayton State 

Mandatory School Fees Technology fee

Student Activity fee 
Athletic fee
Student Activity Center fee 
Parking fee
LakerCard fee
Health fee
Institutional fee 
Mandatory school fees are waived if TAP is approved. 

Additional Course Fees 
Online course fee 
Enrollment service fee 
Business course fee 

Nursing and health clinical fee
IT software fee 

Applied Music fee 

Natural Science lab fee 

Dental Hygiene Lab fee 
SmartBody assessment fee 

Additional course fees are not waived. 

Examples @ two similar institutions 

At ASU our TAP applicants (benefitted employees) do not pay any fees. 

Marcia Faglier 

Augusta State University 

At UWG, all the mandatory fees you mention are waived under TAP. We do not waive testing fees, applied music fees, practicum fees, etc. Also, we only waive the normal tuition amount for the Web MBA program. 

Charlotte Kraft, Human Resources 
Appendix O
Student Fees Advisory Board (SFAB) Expanded
(1)

Mandatory Student Fees

All mandatory student fees collected by an institution shall be budgeted and administered by the President using proper administrative procedures, which shall include the advice and counsel of an advisory committee, composed of at least 50 percent students. Students shall be appointed by the institution’s student government association. All payments from funds supported by student mandatory fees shall be made according to approved business procedures and the appropriate business practices of the institution. Proposals to increase mandatory student fees and proposals to create new mandatory student fees shall first be presented for advice and counsel to a committee at each institution composed of at least 50% students (704.021,Policy Manual). 

Mandatory student fees are defined as fees which are paid by all students as required by the Board of Regents or as required by the institution subject to approval by the Board of Regents. Mandatory fees shall include, but not be limited to, intercollegiate athletic fees, student health service fees, transportation or parking fees (if the latter are charged to all students), student activity fees, and technology fees. 
Purpose of the Student Fees Advisory Board (SFAB)

The Student Fees Advisory Board (SFAB) at Clayton State University is established to 1) review all budgets for allocation of mandatory student fees and make recommendations regarding support, modification, or non-support prior to submission to the Board of Regents; 2) review all proposed changes in mandatory fees and make recommendations regarding proposed changes prior to submission to the Board of Regents; and (3) review all revenues and expenditures for each mandatory fee according to accountability guidelines outlined below.

A subset of members of the SFAB (composed of at least 50% students) will review all proposed budgets and recommend distribution/allocation of the portion of the student activity fees designated each academic year to registered student organizations each academic year and make recommendations to the Vice President of Student Affairs. The Vice President may support or modify the budgets before submitting it to the President with the recommended budget.
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Student Fees Advisory Board (SFAB) Expanded

(2)

Composition of Committee

The Student Fees Advisory Board (SFAB) is a standing committee of Clayton State University’s Division of Student Affairs. The composition of the Board is 50% students and 50% faculty/staff.  

· Eight (8) students are appointed to the committee by the President of the Student Government Association. Student members must have completed a minimum of 24 semester hours at CSU with a grade point average of 2.5 or higher. Student members should be full time, degree-seeking, undergraduate students. Student members are appointed for one-year terms but may be reappointed by the Student Government Association. No student will serve more than two terms.

· The Assistant Vice President of Student Affairs in consultation with the Vice-President of Student Affairs will appoint five (5) faculty members to the committee, one from each school/college. Faculty members will first be advised of the possible appointment and of the requirements of serving on the SFAB. Those who cannot make a commitment to serve will be bypassed in favor of those who are able to make a commitment. Recommendations from the Provost and Dean’s Council may be solicited in order to identify possible faculty members to serve on the SFAB. Faculty members will serve two-year terms and following a one-term break in service may be reappointed.

· The Vice President of Student Affairs will identify administrative staff members to fill two (2) staff positions on the committee. Staff members will serve two-year terms and following a one-term break may be reappointed.

· SFAB is chaired by the Assistant Vice President of Student Affairs. The chair will maintain records of all committee actions, monitor compliance with all policies and procedural requirements associated with mandatory fees, advise the SFAB on these matters; and work with the CSU Budget Office to implement the procedures related to the mandatory fees on campus.

· Term of service is July 1-June 30 annually or bi-annually.

SFAB Attendance Policy

Attendance at SFAB meetings is expected; therefore, the time commitment needed should be considered when making the decision as to whether or not to accept appointment to the board. Prior notification of absence due to legitimate conflicts should be sent to the Assistant Vice-President of Student Affairs at least 5 days prior to the scheduled meeting. Board members are allowed three absences from scheduled meetings during any academic year. Any member who has more than three absences will be asked to leave the committee. 

Quorum and voting: A minimum of 3/4s of the members of the SFAB should be present to establish a quorum at any meeting. Members must be present to vote. Proxy voting will not be allowed. A simple majority (one more than 50 percent of the votes) is required for any vote taken at the SFAB meetings.
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Student Fees Advisory Board (SFAB) Expanded

(3)

Procedures for Mandatory Student Fees 

During fall semester, the Board of Regents provides financial data forms for each mandatory fee to the Budget office at Clayton State University. The data forms are completed by the Budget office and/or fee budget manager for each fee. If an increase or a new fee is proposed, additional information is requested and provided to the SFAB. This information is in the form of a written proposal and includes the following information:

· Amount of the fee request

· Intended uses of the fee

· Effect on operations if new fee or fee increase not obtained

· Trend analysis associated with fee over the last 10 years and how any increases to date have been utilized.

Fee budget managers may also provide Appendixes with financial data to support requests for new fees or fee increases.

Meetings are scheduled for SFAB to review each proposal related to new or fee increase requests. The fee budget manager from each area provides a brief presentation related to the requests and answers any questions from SFAB. In addition, the financial data forms for each mandatory fee budget are provided to SFAB for review. 

In order to make the financial data form categories more illustrative for how the fees are used, additional and more detailed information may be requested from each fee manager if there are any categories are not as descriptive as needed to provide information to the SFAB in order for them to make their recommendations.

SFAB votes to recommend each fee budget and any requests for new fees or fee increases. The votes are recorded on the Mandatory Student Fee Participation form, signed by the committee chair and the Chief Business Officer, and forwarded to the vice Chair of Fiscal Affairs at the Board of Regents by the Budget Office at Clayton State University within the timelines provided by the Board of Regents.
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(4)
Accountability and Usage of Mandatory Fees

Internal controls over usage of mandatory fees shall be sufficient to ensure proper fiscal accountability. Before the close of each fiscal year, the Student Fees Advisory Board (SFAB) will meet to review the actual revenue and expenditures for the mandatory student fees as compared to the proposed budget for same fiscal year noted on the Financial Data forms reviewed during fall semester. Minutes of the meeting(s) will be taken and forwarded to the group for review and approval. Minutes from the meeting(s) and any recommendations will also be forwarded to the subsequent year’s SFAB to take into account when recommending budgets, new fees, or fee increases for the following year.

Specific details for each fee manager to us for reporting revenue and expenditures will be developed to include the following:

· Actual vs. projected revenues

· Actual vs. projected expenditures in the categories as listed on the Financial Data forms reviewed during Fall semester

· Description of variances in any category greater than 10% and a written explanation as to reason for variance

· Statement of amount in reserve for each mandatory fee and any updated information as to how the reserve will be used

Records Management

All mandatory fee forms and minutes of the meetings will be maintained by the Budget Office for a period of 5 years.

Students vote/recommend budgets and/or fee increases on the financial data forms provided by BOR and Budget Office at CSU. The SFAB should review revenues and expenditures related to those same categories. What the SFAB reviews in December as a projected budget could then be compared with what the actual revenues and expenditures were after end of fiscal year.
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