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	Completion Deadline

	
CS:  Recruit and train additional faculty members to serve on the University Hearing Panel and develop a plan for sustaining membership

	February 2014

	1. Develop UHP recruitment, training, and retention schedule for current and subsequent academic years

	October 2013

	2. Prepare and send marketing/recruitment materials to all faculty
	November 2013

	3. Conduct mid-year and new academic year training workshops for members of Hearing Panel

	January 2014

	
CS:  Offer at least two student outreach/training programs each semester geared towards promoting conduct standards and/or civility, integrity, ethics

	March 2014

	1. Hire a new coordinator of Community Standards in order to provide additional staff resources to conduct programs

	December 2014

	2. Review conduct violation and other assessment data to gauge needed targeted programming

	January 2014

	3. Plan, schedule, and implement educational programs
	March 2014

	
HRLCS:  In collaboration with Public Safety, plan and coordinate an emergency response exercise (tabletop or actual drill) and with other appropriate campus units

	January 2014

	1. Department heads develop initial scope and planned outcomes for exercise
	September 2013

	2. Key department staff convene to develop/plan response exercise logistics

	November 2013

	3. Implement response exercise and include debriefing and evaluation

	January 2014



