UNIVERSITY HEALTH SERVICES GOALS AND OBJECTIVES 2014-2015
	Continue to increase awareness of UHS services and new location


	1. Increase type of course offerings taught in UHS


	2. Increase class enrollment in CPR courses by 15%  

	3. Offer at least two major health fair or free testing events each semester to the student body

	
Continue to collaborate with other CSU departments or divisions
to enhance awareness of UHS services


	1. Collaborate with School of Nursing on grant implementation for Faculty Practice Plan

	2. Collaborate with at least two departments outside of division on projects or events for students each semester

	Continue to increase operational effectiveness


	1. [bookmark: _GoBack]Implement use of the patient portal in Medicat software to offer online patient self-scheduling and online access for patient form completion and communication

	2. Transition policies and procedures into online format

	3. Create formal orientation program for all clinical and administrative students rotating through UHS



