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1) Discuss enrollment trends during fiscal years 2019, 2020, and 2021. What are your enrollment
projections for Fall 2021 and Fall 2022? Discuss factors impacting enrollment and discuss strategies towards
recruitment and enrollment. If you have multiple campuses, please include in the discussion any distinct

trends at your different locations. Discuss trends in online enrollment.

Enrollment Trends During Fiscal Years 2019, 2020, and 2021

Clayton State’s headcount, full-time equivalent (FTE), and enrolled credit hours all increased in FY19 over FY18

and decreased in FY20 over FY19 as seen in the table below.

Table 1: Fiscal Year Enrollment

FY Headcount % Change FTE % Change Credit Hours % Change
Enrollment

FY19 17,073 2.32% 13,183 2.62% 168,291 2.56%
FY20 16,810 -1.54% 13,136 -0.36% 167,030 -0.55%
Fy21 17,162 2.09% 13,215 0.6% 167,772 0.44%

Within FY19, the summer and fall terms realized headcount, full-time equivalent (FTE), and credit hour growth.
The spring semester within FY19 realized decreases associated with headcount, FTE, and credit hour. We did
realize a decrease from FY19 to FY20 as recorded in Table 1 above. Summer headcount increased slightly with
a 0.5% increase while the fall decreased 2.2% and the spring decreased 1.8%. FY21 is projected to have an
increase in enrollment over 2% with slight increases in FTE and credit hours. The FTE and credit hour increases
are less than then headcount increase due to a decrease in average credit hours for our dual enrollment
students. Within FY20, summer 2020 enrollment was flat compared to the prior year, fall 2020 realized an
increase of 2.5%, and the spring is projected to increase just over 2.5%.

Fall 2020 has realized our third highest enrollment ever with the highest number of dual enrolled, new
undergraduate traditional freshmen, and graduate students ever. Another data point contributing to our
enrollment growth is our 9-percentage point increase in our 4-year graduation rate in three years.

Overall, we anticipate realizing gains in fiscal year headcount, FTE, and credit hours for FY21.

Table 2: Enrollment Projections for Fall 2021 and Fall 2022

Fall 2018 Fall 2019 Fall 2020 Projected Fall Projected Fall
2021 2022
Headcount 7,038 6,879 7,052 7,170 7,400
Vinson - - 6,858 6,879 6,923
Projections

Note: Vinson Projections are from April 9, 2020. 2018 and 2019 are historical enrollment figures.

Factors Impacting Enrollment and Strategies Being Employed

Clayton State launched a Strategic Enrollment Management (SEM) Plan during FY2016. This plan was
developed as a guide to increase our enrollment through the 2021-2022 academic year. The plan outlines
strategies to grow three significant categories of students at Clayton State — Dual Enrollment (DE),
Undergraduate, and Graduate. Factors impacting enrollment and strategies employed will be addressed
within each of the three significant categories.
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Dual Enrollment

Clayton State has seen significant growth in headcount DE enrollment from FY17 of 1,672 to a projected FY21
enrollment of 2,184 as seen in the table below. This growth has been realized through targeted outreach
efforts and partnerships with specific high school. This past year we developed plans to offer dual enrolled
classes within multiple high schools. Due to the shift in high schools to a virtual environment we were unable
to offer courses within the high schools but were able to realize increases in enroliment from those respective
efforts.

Table 3: DE Enrollment by Fiscal Year

FY17 FY18 FY19 FY20 FY21
Summer 135 170 251 209 182
Fall 777 787 949 898 993
Spring 760 802 934 906 1,009
Total 1,672 1,759 2,134 2,012 2,184

Note: Data in italics are unofficial.

This fall we did realize a decrease in the average credit hours dual enrolled students were enrolled in. In fall
2020 the average credit hours for dual enrolled students is 6.64 which is a decrease from 8.15 in fall 2019 and
8.3 in fall 2018. We do not anticipate increases in the average enrolled credit hours in future terms due to the
maximum limit established by HB 144. Our strategies to increase DE enrollment this year are specific to our
sites as stated in the bullets below.

Main Campus (predominately serving Clayton County)

o We will offer courses for DE enrollment within three Clayton County high schools which have a lower
enrollment and do not provide transportation to a central location. We anticipate offering no more
than 4 courses per academic year.

e DE students completing online courses have a high success rate associated with earning an A, B, or C
grade. We will work to increase the number of DE students within the county enrolled in an online
course with targeted support within the high school.

e We are increasing the number of courses approved for DE. A new addition will be Teacher Education
courses. We have partnered with DeKalb County Board of Education to offer 9 credits of Teacher
Education Courses as CTAE credit. High school students seeking to become teachers will enroll in
these classes and then seek our teacher certification program with the ability to return to DeKalb as
certified teachers.

Fayette County Instructional Site (predominately serving Fayette, Fulton, and Coweta County)

e QOur instructional site provides an excellent opportunity for students to take onsite courses but
predominately serves students within two high schools which are located near the campus. The site
does not enroll a significant number of DE students from the other high schools within the county due
to transportation. Since the County provides transportation to the Center for Innovation, we are
beginning to offer one class in spring 2021 and will seek to add up to four classes within the Fayette
Public Schools Center for Innovation seeking to increase the enroliments from all Fayette County high
schools.

e We will seek to increase the enrollments from Coweta and Fulton Counties through the use of online
course offerings.

e We will begin offering courses in three Fayette County high schools in fall 2021.
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Henry County Instructional Site

e We will seek to increase the enroliments from Henry County through additional course offerings at our
instructional site as well as offerings online.

Undergraduate

New undergraduate student enrollment increased by 19.2% from fall 2019 to fall 2020. A couple bullets
related to this growth before reflecting on our strategies are:

e Infall 2019 we realized a traditional student acceptance rate of 43.5%. It is important to note that
with the majority of the students denied were denied due to low SAT/ACT test scores but had a GPA
higher than 2.6. This year due to the pandemic, we had the ability to go test optional. The fall 2020
acceptance rate was 89%. We realized increases in our traditional applications for fall 2019 and for fall
2020 indicating prospective interest. This year we were able to admit those students who had a
satisfactory GPA.

e In prior years, we admitted upwards of 100 traditional students into our Summer Bridge Program. This
program is for students who meet our freshmen index but only satisfy one of the SAT/ACT test score
requirements (students are admitted as presidential exceptions). This year due to the pandemic we
did not run a summer session. The criteria for the program did change and students were admitted
into the fall term.

Undergraduate enroliment is impacted by the number of new students enrolled each term and the percentage
of students we retain term to term.

For new student enrollment, we developed strategies associated with increasing communication to
prospective students, improving the yield from application to completed application, increasing the reach and
impact of high school recruiting, developing corporate partnerships, and creating a more effective orientation
program. This work led us to an overall increase in applications of 2.7% among all student types despite
moving to a full virtual recruiting plan in March. Our yield from applicants to completed files (increase of 7.7
percentage points) to admitted students (increase of 30.2 percentage points) all increased over last year. Our
admitted to enrolled rate decreased (-19.4 percentage points) which was to be expected with the significant
increase in admitted students. Our traditional freshmen led the increases with 5.3% more applications and a
13% increase in completed applications. We realized an increase of 255% in our traditional freshmen admitted
which resulted in a 69.6% increase in enrolled traditional freshmen. Our transfer enrollment and non-
traditional enrollment both realized decreases. Overall, our new undergraduate enrollment increased 19.2%.

With the impact of the pandemic and the inability to recruit in regional high schools, we have made a variety
of strategy adjustments mentioned below.

e We are enhancing our virtual tour, use of purchased name lists, and use of Naviance Active Match by
Hobsons which is an online college search tool that matches high schools' students to Clayton State
based on unique characteristics that match their interests, as well as using similar institutions they’re
also considering.

e We have enhanced our communication plan to include a greater number of phone calls, texts, social
media posts, and emails seeking to improve our yield.

e We have adjusted our recruiters work for during the fall term. This includes a greater emphasis on
weekly virtual recruitment events and phone calls.




FY 2022 Budget Narrative - Clayton State University

e We are continuing to work on increasing the number of corporate partners and 2-year partners. A few
that we are currently working on are:

e A partnership with the DeKalb County Board of Education. This partnership aims to provide
their paraprofessionals, substitute teachers, and temporary certified teachers a pathway to
teacher certification.

e We have articulated multiple programs with Southern Crescent Technical College and Atlanta
Metropolitan State College and will continue to add programs to the list of articulated
programs.

e This year we will be seeking articulation of programs with Georgia Piedmont Technical College
and Atlanta Technical College.

We developed and implemented multiple strategies to increase the retention and graduation rates over the
past year. In addition to the Momentum Year implementation, we launched a freshmen housing student
success seminar, strategically placed supplemental instructors into critical courses, reworked the freshmen
seminar, established freshmen living communities, and continued to place a significant amount of focus on our
centralized advising model. It is important to note that we pivoted many of these initiatives in March when we
were impacted by the pandemic. Our efforts were adjusted to a virtual format and were complemented
greatly by the establishment of a call center focused on campaigns to regularly check on the status of our
students. Each of these initiatives is discussed later in the document with supporting data.

Our collective efforts have contributed to:

e Projected increase in our IPEDS cohort 4-year retention rate of 9 percentage points in three years.

e Increase in spring to summer undergraduate (excluding DE) re-registration rates as seen in the table 4
below.

Table 4: Spring to Summer Undergraduate Re-Registration Rates
2014 2015 2016 2017 2018
39.1% 39.1% 42.7% | 40.8% 47.7%

2019
50.0%

2020
54.6%

Re-Registration
Rate

e Increase in the spring and summer to fall undergraduate re-registration rates as seen in table 5 below.

Table 5: Spring and Summer Re-Reg. Rates for Fall Continuing

Undergraduate SP15 and SP16 and SP17 and SP18 and SP19 and SP20 and
SM15 SM16 SM17 SM18 SM19 SM20

% Re-Registered 77.5% 78.8% 77.1% 78.1% 80.9% 80.2%

Graduate Enrollment

Graduate enrollment increased 17% for FY20 over FY19. We are projected to increase graduate enrollment

27% for FY21 over FY20 as seen in the chart below.

Table 6: Graduate Enrollment by Fiscal Year

FY17 FY18 FY19 FY20 Fy21
Summer 301 273 260 304 331
Fall 441 448 441 514 676
Spring 464 423 451 525 698
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1152 1343

Total 1206 1144
Note: Data in italics are unofficial.

1,705

A significant contributor to our increased graduate enrollment has been the addition of new majors such as
Public Administration, Supply Chain Analytics, and Strategic Leadership. These programs collectively added
105 new student enroliments for fall 2020.

The second significant contributor to our graduate enrollment increase is the establishment of the Graduate
Enrollment Services Office in FY19. This office resides within the Admissions Office and reports to the
Executive Director of Recruitment and Admissions. The Graduate Enrollment Services Office manages the
enrollment services associated with recruiting, enrolling, and registering of graduate students. The office
works in strong collaboration with the Dean of Graduate Studies to ensure policies and procedures are
established and managed for our graduate student population. The establishment of this office has greatly
improved our yield of new students as well as working with the different programs to assist with the
implementation of test optional admissions due to the impact of the pandemic.

Trends in Multiple Campus Enrollment

Clayton State currently has two additional instructional sites. The sites serve dual enrollment, new freshmen
and transfer, and undergraduate continuing students. The sites enrollment and credit hours are below:

Table 6: Fall Instructional Site Enrollment and Credit Hours

Fayette Site Henry Site
Students Enrolled Enrolled Credit Students Enrolled Enrolled Credit
Hours Hours
2017 425 2,384 159 846
2018 461 2,538 198 1,212
2019 381 2,060 204 1,167
2020* 405 2,316 211 1,350

*Note — The majority of fall 2020 instructional site courses were moved to a virtual instructional method. These courses were then
made available to all students resulting in the increase of students enrolled as well as credit hours.

Trends in Online Enrollment

Approximately 21% of our students were enrolled in 100% online majors which is consistent with fall 2019.
45.8% of our students are enrolled in fully online sections this fall when we include all major offerings (onsite
and online). 90% were taking at least one fully online course but not 100% online in fall 2020 compared to

36.8% for fall 2019. This result is to be expected due to the impact of the pandemic. Our fully online majors
realized an increase of 3.3% in enroliment over fall 2019.

2) Please describe major actions that you have undertaken as part of your Momentum Year and
Momentum Approach implementation and discuss any results to date.

For fall 2020 we saw a 6.1 percentage point increase in freshmen currently being on track to complete their
Math, English, and earn 30 credits by the end of their first year (62.5%). Much of this gain is attributed to the
14.4 percentage point increase of fall freshmen attempting 15 or more credits in the fall semester. Overall,
87.3% of our incoming freshmen were registered as full-time (.7 percentage point increase from fall 2019) of
which 52.1% of those students are enrolled in 15 credit hours or more for the fall. The increase in students
attempting 15 or more credits is attributed to the move to pre-registration of all incoming first-year students
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to 15 credits as the default rather than a recommendation. However, we did realize significant declines in
students being on track to complete English and Math in the fall semester. We attribute this to the following
factors: 17% increase of the fall freshman class, continued growth of our Dual Enrollment program, and the
move to test optional that resulted in a significant increase in students requiring either the co-requisite English
or co-requisite Math courses further reducing instructional capacity. Priority was given to fall freshmen
needing the co-requisite English and STEM pathway majors needing MATH 1101 or MATH 1111. We
intentionally shifted a high percentage of freshmen to enroll in math for the spring semester due to the fall
capacity. We anticipate the percentage of freshmen enrolled in math to significantly increase. In addition, we
are advising fall freshmen into English to increase our percentage of freshmen taking English in the first year.
We have realized gains in the percentage of students enrolling in the summer which is where we anticipate
and are advising students who have not enrolled in 6 semester hours of English by the end of the spring to pick
up their additional English hours.

Table X: Fall Freshmen Enrolled or Earned Credit in English and Math

Fall % English % Math
2016 96.4% 97.9%
2017 95.1% 94.4%
2018 82.2% 85.5%
2019 97.2% 93.3%
2020 83.9% 63.7%

Impact of the Pandemic on Momentum Year Plans

Our commitment to the principles of the momentum year remains unwavering, although delayed due to the
pandemic. We identified action items coming out of the January 2019 Momentum Summit. The pandemic
required us to pause many of those actions to focus on campus safety and reopening plans. We are hopeful
that starting in spring 2020 the pandemic will have receded enough that we will be able to dedicate
institutional resources to move forward with the action items developed at the summit.

3) Provide information on graduation and retention rates. Explain positive or negative trends. Discuss
student success in Freshman Math & English or other gateway courses.

For the most recent graduation cohort we are projecting a record 4-year graduation rate of 17.7%, which
represents a 3.4 percentage point increase from the previous cohort year and a 9-percentage point increase in
three years. While our 6-year graduation rate will see a modest increase of .4 percentage points we are
projecting a significant bump in our 6-year graduation rate next year based on the 5.9 percentage point
increase for the current 5-year IPEDS cohort graduation rate. All of these gains have been achieved while
eliminating the degree achievement gap between Pell and non-Pell eligible students. Overall trends for IPEDS
cohort retention rates remain positive with the 2-year (+4.2 percentage points) and 3-year (+1.4 percentage
points) retention rates all projecting to be the highest rates ever achieved by Clayton State. We are projecting
a decline in our 1-year retention rate to 68.9%. In analyzing our first-year retention rate we have identified
three populations of students that contributed to the decline in the first-year retention rate: Pell eligible
students, African American men, and students living in our first-year residence hall. Through this analysis we
also found several areas of success. First, our students that participated in our Summer Bridge (Presidential
Exceptions that did not meet all freshman admission criteria) retained at a rate of 74.6%. This is the fourth
consecutive year these students have outperformed their regularly admitted freshman cohort peers. Second,
first-year students living in Laker Hall that participated in a living learning community retained at greater rates
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than the overall Laker Hall population. Additional efforts to improve these outcomes are described under
question five.

Improvement in Overall University Re-Registration Rates and Overall Degrees Conferred

The majority of our undergraduate population is not part of an IPEDS cohort. Therefore, we place significant
emphasis on the re-registration rate of all undergraduate students. For summer 2020 we realized the highest
re-registration in more than 5 years. For fall 2020 we remained flat with last year which was our highest
reregistration rate in more than 5 years. We credit this to our fully centralized proactive intervention academic
advising model and our increased emphasis on academic support services that have shown impact on overall
student success metrics. For FY21 we also conferred a record number of undergraduate and graduate degrees
(13.9% increase).

Table X Total Degrees Awarded

2011- | 2012- | 2013- | 2014- | 2015- 2016- 2017- | 2018- | 2019-
2012 2013 2014 2015 | 2016 2017 2018 2019 2020

UNDERGRADUATE 1064 1066 1094 1150 1107 1050 1106 1090 1156
GRADUATE 104 126 131 140 157 163 155 130 163
TOTAL 1168 1192 1225 1290 1264 1213 1261 1220 1319

Table X: DFW rates for English and Math

Fall 2016 DFW Fall 2017 DFW Fall 2018 DFW Fall 2019 DFW

Rate Rate Rate Rate

ENGL1101 15% 13% 10% 12%

ENGL1102 21% 24% 20% 19%

MATH1101 (non- 32% 32% 34% 31%
STEM, Health
Professions,

Business)
MATH1111 (STEM) 36% 24% 22% 21%

Overall, success in English and Math gateway courses has been improving with the exception of just a small
increase in the DFW rates for ENGL 1101 in that Fall. To assess writing proficiency, the faculty for the first year
English courses use an ePortfolio in both English 1101 and 1102. The ePortfolio pass rate for ENGL 1101 was
90% of all enrolled students. The ePortfolio pass rate for ENGL 1102 was 81% of all enrolled students. Thus,
most students who are able to complete the course sequence show evidence of proficiency in the learning
outcomes established for First-Year Writing. The small increase in the DFW in Fall 2019 may be attributed to
changes to a more outcome focused course design that faculty were implementing for the first time. We
believe the changes will lead to increased student success in the future.

In Fall 2018, Learning Support Foundations courses in Mathematics were eliminated. Students not meeting
placement score requirements were placed into co-requisite support for Math 1101 (non-STEM majors) and
Math 1111 (STEM majors). Student success rates in Math 1101 have consistently averaged around 68-69%.
Success rates in Math 1111 have averaged 78-79% since the redesign, an increase from success rates of 64-
65% prior to the redesign. Initially, the co-requisite support classes were a mix of mini-lectures to deliver “just-
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in-time” instruction on foundational concepts needed for the college-credit courses, and time for question-
and-answer periods and working one-on-one with students as needed. In Spring 2020, active-learning activities
were introduced into several sections of Math 0998 (Support for Math Modeling) to try to better engage
students and increase the success rates in Math 1101. These activities encouraged students to communicate
with each other and work together on understanding concepts and promoted fluency in foundational skills.
The activities were well-received by students. Unfortunately, with the move to online courses mid-semester,
many of these activities have been put on hold until social distancing measures can be relaxed.

After small increase in the DFW rates for Math 1101 in Fall 2018, the DFW rate for Fall 2019 fell to 31%.
Support students in Math 1101 saw a lower DFW rate than non-support, 30.22% vs 32.68%, pointing to the
efficacy of the support course. The DFW rate for Math 1111 saw a small decrease from 22% to 21.2%, well
below the 36% rate of Fall 2016. With the impact of COVID-19 and the move to online classes mid-semester,
Spring 2020 DFW rates were a mixed bag. Math 1101 students in co-req support classes saw an increase in
DFW rates from 30.12% in Fall 2019 to 35.77%, while support students in Math 1111 saw a decrease in DFW
rates from 56.76% to 52.17%. The number of support students in Math 1111 is significantly smaller than those
in Math 1101, however. DFW rates for non-support students in Math 1101 held steady from Fall 19 to Spring

20 (32.68% vs 32.56%).
MATH 1101 and MATH 1111 Pass Rates by Semester

Fall 2019 Spring 2020 Fall 2019 and Spring 2020
# of # % Pass # of #Pass | % Pass # of # Pass | % Pass
students | Pass students students
Learning
Support
MATH 1101 | 249 174 | 69.88% | 123 79 64.23% | 372 253 68.01%
MATH 1111 | 37 16 43.24% | 23 11 47.83% | 60 27 45.00%
No Learning
Support
MATH 1101 | 254 171 | 67.32% | 129 87 67.44% | 383 258 67.36%
MATH 1111 | 307 255 | 83.06% | 124 93 75.00% | 431 348 80.74%
Overall Total
MATH 1101 | 503 345 | 68.59% | 252 166 65.87% | 755 511 67.68%
MATH 1111 | 344 271 | 78.78% | 147 104 70.75% | 491 375 76.37%
4) What measures are you taking to raise awareness of Know More, Borrow Less and what successes

have been achieved to date? Describe enhancements to the student aid, bursar, and registrar offices
related to student financial aid.

Clayton State has successfully released the Know More Borrow Less notification to students during fall 2019
and fall 2020 semesters. In addition, we have continued to see a significant impact with the utilization of
Campus Logic verification. For the 2020-2021 award year we received nearly 15,000 ISIR records with 33%
being selected for verification. Through the use of Campus Logic students completed their transactions in an
average of 30 days for dependents and 26.6 days for independents. The average time across all schools is 51
days. The Financial Aid Office reviewed student records in an average of 3.96 days in April, 7.05 in May, 3.08 in
June, 3.5 in July, 0.84 in August, and 0.3 in September. The average across all schools is 3.98.
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In addition to the Campus Logic verification platform, we have launched the Ocelot Financial Aid videos and
will be adding the SAP Ocelot videos in December 2020. We are scheduled to launch the Campus Logic Award
Letter in October 2020. We are grateful for the continued support to Know More Borrow Less and the positive
impact it has on our students.

One of our greatest impacts on mitigating student debt is our ability to increase our 4-year graduation rates.
We have increased the percentage of students who have graduated within 4 years by just over 9 percentage
points. We estimate this savings to be just over 548,000 (two years of the cost of attendance). In addition, we
have decreased the number of completed credits earned by our graduates by 4.72 at the point of degree
completion. This is an approximate savings of $800 on average. It is also important to note that through the
use of our peer financial counseling and outsourcing of phone campaigns to graduates with student debt we
have decreased our three-year official loan default rate from 10.8% for the 2016 cohort to 9.3% for the 2017
cohort.

The Nelnet Payment Plan continues to allow our students the ability to make payments towards their
tuition and fees balances over time within a given semester instead of our students having to pay a one
lump sum payment by the stated payment deadline. Students have the option to sign up with Nelnet
for up to six monthly payments with a zero (0%) percent down payment and no enrollment fee. After
the initial enrollment deadline date, offered by Nelnet in any given semester, students are required to
pay a down payment anywhere between 20%-50%, depending on when they enroll in the plan, and pay
an enrollment fee ranging from $50.00-§70.00. We encourage our students to enroll in the Nelnet
Payment Program as soon as it opens to reap the benefits of the 0% down and no enrollment fee
charge. With having the Nelnet payment option, students are not solely dependent on student loans to
cover their outstanding balances should they not be eligible for free funding (PELL, HOPE,
Scholarships, etc.). As of October 16, 2020, for Fall 202008 semester, the number of Nelnet Payment
Plans and the remaining balances due are noted below.

Semester Max. # of Payments | # of Participating Original Amount Remaining Amount
Students Due Due
Fall 2020 4 1,006 2,516,871.84 255,320.00
Active 4 819 2,081,679.34 254,751.01
Terminated 4 187 435,192.50 568.99

Based on the Fall 2019 student enrollment number of 850 compared to Fall 2020°s 1,006 students,
there has been an increase of 8.449% of students participating in the Nelnet Payment Plan. We
anticipate a continued gradual growth each year.

Billing — The University has continued using the early billing requirement by assessing and billing
students at least sixty days in advance of the semester starting. This gives our students an opportunity
to strategize a plan to pay their balances in full by the set payment deadline. The early billing process
is a gentle reminder for students to follow up with other departments on campus or outside agencies if
they are anticipating financial assistance from a third-party for the upcoming semester.

As of Spring 202102 semester, students will have the ability to utilize the TouchNet E-Bill Invoicing
process — which pulls the data from our Banner TSRSBIL form. This process is running on a weekly
basis and multiple times a week when within two weeks of the semester final payment deadline. Using

10
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this E-Bill process will give students a clear account of their balances, what they have received in
financial assistance, and what their remaining balance is at that time. It will also allow their authorized
user (i.e., parent, guardian, financial guarantor, etc.) to receive notification of the student’s most recent
billing statement and the authorized user will have the ability to log into TouchNet and pay the balance
on behalf of our student.

5) What actions not described already do you intend to take this coming year to improve student
success? How is your institution making efforts to remove barriers to access and success? In what ways will
you know that these steps are succeeding? What actions has your institution taken to reduce the cost of
education to students in recent years, including low-cost or no-cost textbooks?

Our student success efforts have been demonstrating success as evident in our 4-year graduation rate increase
and increase in year-to-year retention rates with the exception of our one-year rate for the fall 2019 cohort. Our
student success strategies changed when we went to a predominately virtual environment. We have realized
decreases in student engagement and increases in student course withdrawals. The initiatives below have been
modified from prior years to address student success. Each strategy is connected to student retention data
which will demonstrate our effectiveness with our student success plan.

Weekly Freshmen Engagement Reporting

For fall 2020 we began reporting and taking outreach actions based on student engagement data. Through
weekly reporting we can now identify students that have or have not engaged with advising, tutoring, career
services, campus life, and/or recreation and wellness. This information is then disaggregated to sub-
populations to allow for intentional intervention efforts. Sub-populations include residential students,
commuter students, and students in our Freshman Bridge program. Over the coming year this data will be
further analyzed to identify statistically significant actions that a student took and the related impact on
academic performance and retention. We hope to identify 2-3 engagement actions that successful students
took to develop a more dynamic and automated early intervention program for FY22. We began this effort in
early fall with an engagement rate of 38% for new freshmen. Each week we have realized increases and have
now realized 86% of our freshmen have at least one engagement.

Freshman Bridge Program

When the decision was made to move to test optional for fall 2020, we looked at the predictive value of high
school GPA on retention and graduation of students. We also knew from previous efforts with our Summer
Bridge program the past four years that these students can meet or exceed success outcomes of their peers
when provided with intentional wraparound student support services. With support of the PBI grant from the
federal government students with a high school GPA below a 2.6 were selected for the Freshman Bridge
program. These students are placed in two linked courses, enrolled in a O-credit student success seminar
course, and assigned a peer mentor that holds weekly study sessions. There is also a program series designed
to cultivate leadership skills as well as social and emotional wellness. Lessons learned from this approach will
inform other engagement and student success strategies for fall 2021 test optional students.

Freshman Financial Aid Outreach Counselors

Effective November 2020 two financial aid outreach counselors will be integrated into the freshman advising
team within our centralized advising center. Building on lessons learned from academic advising’s proactive
intervention approach the financial aid counselors will be further integrated into transition, onboarding, and
retention programs for members of the first-year IPEDS cohort. We anticipate this action will improve early

11
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FASFA completion rates, decreases the number of incoming freshmen that are impacted by the fee payment
drop, and improvement in the first-year retention rate of Pell eligible students.

New Student Success Software Solution

For FY22 we plan to onboard a new student success software solution. Currently we use a Customer
Relationship Management (CRM) solution to support our recruitment efforts known as TargetX. We plan to
add the student success modules offered by this vendor to ensure that all interactions and engagement
activities will now be in the same location. The integration of the admissions and student success sides of
TargetX will provide the unique ability to build yield and student success scores based on data within the
platform. This should allow us to take a more dynamic approach and place a more holistic value on high school
GPA by tying it other factors such as application date, registration date, and number of engagements, to
determine a student’s likelihood of succeeding.

Affordable Learning Georgia

Clayton State faculty have actively supported the Affordable Learning Georgia program. Over the past five
years, eighteen (18) out of twenty-three (23) proposals have been approved for funding and fifty-five (55)
unduplicated faculty have worked on project teams. All projects were successfully completed. Seven of
twenty-three projects came in under budget which allowed us to return $10,440.37 to the Systems Office. We
estimate that students have collectively saved approximately $1,179,266 over the past five years as a result of
ALG grants.

Low Cost/No Cost

In 2020 Fall Semester, there were 1395 sections of courses (645 low cost; 750 no cost) with 6585 students
enrolled (duplicated count due to students enrolled in sections from both Low Cost and No Cost) that used
No/Low-Cost Textbooks. This represents 55 percent of classes offered and an increase of 279% from the 2019
Fall Semester. The current system in place to track these courses uses the USG suggested codes of ZNCM and
ZLCM when the schedule for each semester is created. In this way, Clayton State University can track the
sections that offer the savings along to the students. The savings associated with these designations are
discussed below under bookstore since no costs text are primarily OER.

In the coming year, each college will be asked to review all courses that currently do not have low or no-cost
textbooks. Working groups that include the Library and the bookstore will be tasked to explore more
affordable alternative. The initial focus will be on large enrollment courses, dual-enrollment courses, and those
with the most expensive textbooks.

Course Fees

Clayton State did not increase any course fees between FY 19-FY21. Below is a list of the course and program
fee reductions during this same period of time.

Fee Name Fee Change Description

Undergraduate Business Career Readiness Fee In FY20 fee was reduced from $60 per student
per course to $15 and in FY21 the fee was
eliminated.
This change impacts 700-800 students annually.
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Family Nurse Practitioner Program Fee In FY20 the $1,029 one-time program fee was
reduced to a $480 one-time program fee. The
students who matriculate through the program
pay $319 course fee for a Family Nurse
Practitioner certification exam review provided
by Barkley and Associates. Students who
complete the program pay $230 less than they
paid in FY19. Students who are unable to finish
the program pay $549 less than in FY19.

This change impacts approximately 20 students

annually.

NURS 3202 Lab course fee This $35 course fee was eliminated in FY 21.
The change impacts approximately 30 students
annually.

Distance Learning Course fee This fee was reduced in FY20 from $25 per course

(capped at $75) to $15 per course (capped at
$75). The Fee was eliminated in FY21.

The change impacts approximately $4,700
students.

Bookstore (Loch Shop)

The Loch Shop, in partnership with Barnes and Noble (BNC), is preparing to pilot BNC's First Day program for
summer semester 2021. First Day is an inclusive access model, where students have seamless access to their
course materials through their Leaning Management System on or before the first day of class. The charge for
the course materials is applied directly to the student’s account upon registration for class, thus allowing for
early awareness of the total cost of attendance for a specific class. This model supports convenience for our
students, but most importantly, results in the students obtaining the material for the lowest possible market
price. According to BNC’s fall 2019 results, students saved an average of $76 per course, which represents a
total savings of 47%. Students have the option to opt-out of the program prior to drop-add. The average opt-
out rate in the fall 2019 semester was 2.7%.

6) Provide an update on Comprehensive Administrative Review actions since the last budget hearing.
Describe the investments made from redirected CAR savings and any impacts on student success, specifically
highlighting impacts on the FY21 budget.

Clayton State redirected $1,240,399 towards affordability, degree attainment, and increased efficiencies
within 14 total projects. Below is the area of redirection and the results.

Item 1: Dual Enrollment and Instructional Site Enrollment
Investment $101,291.00

The university recognized a need to centralize our instructional site and dual enrollment management. We
created a Director of Academic Outreach position to centralize the management of dual enrollment and
instructional sites strategies and student support services.

Expected Result: Head count and credit hour increase in dual enrollment, increase in the percentage of dual
enrollment students matriculating to Clayton State, and an increase in matriculated enrollment at our Henry
and Fayette Instructional Sites with an improvement of service.

Response: Dual enroliment has increased from1,672 duplicated enrollments for FY17 to a projected 2,184






